Microsoft Dynamics NAV
Rapid Implementation Methodology

Get up and running fast - without disrupting your
business. Microsoft Dynamics NAV Rapid Implementation
Methodology (RIM) helps your consultant streamline the
work process with standard tools to organize, collect and
import data, and improve the quality of the project. The
result is a faster, better, and more predictable
implementation.

Key Benefits:

A smooth transition

From the start, you'll be involved in defining the scope of
an implementation with a definite course of action, clearly
defined responsibilities, and phased stages that can be
completed independently to avoid disruption.

Up and running fast

A standardized implementation methodology ensures
accurate and complete data and significantly reduces the
time and costs associated with manual updates.

Less risk

RIM is tried and tested. Your partner has access to tools,
templates and best practice knowledge gathered from
Microsoft solutions all over the world, including solutions
for specific industries and/or work processes.

Up and running fast and smooth

For years, Microsoft Certified Partners have implemented
Microsoft Dynamics NAV and built on the standard
functionality to meet industry-specific and company-
specific needs.

Now, Microsoft Dynamics NAV Rapid Implementation
Methodology (RIM) provides powerful tools based on this
experience. These tools help your consultant automate
implementation tasks and pinpoint the exact information
they need to get you up and running quickly and
smoothly.

RIM uses a phased approach designed to complete the
implementation rapidly. Then, if needed, you can build on
this solid foundation to meet your specific needs. The
initial implementation is divided into stages making it very
straightforward and structured, and there are a number of
tools that help your consultant work with you to complete
each stage fast and effectively.

The main tools included in RIM are:

e Project Schedule: Tells you exactly what you can expect and when
you can expect it

. Questionnaires: Make it easier to gather and use business
information for configuring the application to meet your business
requirements

e Industry Data Files: Automated importing of the most repetitive
tables reduces the level of customizations making upgrading easier

e Master Data Templates: Make the transfer of legacy data accurate
and efficient

Read on to learn about the tools in RIM that help make your
implementation smooth.



Document details exactly what will be delivered when

The Project Schedule tells you exactly what you can expect, and when, by clearly defining what your consultant is responsible
for doing, what your responsible for doing, and any pre and post conditions necessary.

The schedule draws on the extensive experience and best practices developed by Microsoft Certified Business Solutions
Partners to help ensure that every step in the process is clearly understood before the implementation begins.

Below is an example of a Project Template that your consultant can use as part of the Project Schedule. It serves as an
agreement between you and your consultant broken down into manageable phases and tasks.

A project plan

0 Taak iy Dutaten Stant
121 + Daty & - Sales & Purchase 058 days  Tus 0302-04
138 | Traming & Prind Ouls Sdays  Tue 130104
123 = Extensions 113 days  Tus 130904
124 = 1 Oy Fived Az pein 113 days  Tuwe 13.01-04
145 = 1 [y Relstionship Management 07 days  Tue 130104
153 = Extensions for medum size project 2,20 daye?  Tuoe 13:01-04
154 =1 = § Days Manutscturing %31 daye? | Twe 130104
155 = Day 1 Manidatturning Preparalion 1clayT T 130104
158 G Uasyiaciurng Kok off lisstng B hraT  Tus 130004
L Uarslaciurag impmentaton sonsoer sion Bhra?| Tue 130104
158 gL Uaslnciurng - b | Dasgs S hra? Tue 130004
150 | @ Inirsducng the Cussomer 5 Ihe Dt Migratos Concest Ehra? Tus 130004
143 = Day I3 - Masstssturing Setup 7,53 days?®  Tus 130104
181 | g Sigr oM e Manufacterng Sehus Qustosnars Ehra? Tus 135004
Lo U Tueorng - deem Lpaber Daca S hm? Tue 13-08.04
[~ b Cafnion of Wamuiscturny Master Data Ehra?!  Tue 13-58-04
184 Lo Dadne BOU s Routing Ihe Tue 12-00-04
[ Cafrnie Roobng Links Shra?  Tue 13-58-04
168 Defne Process erefosd master din 8 hra? Wisd 140004
167 Production Scheduls Ehra?  Thu 15-00-04
168 Production Forecest hames Shrs?  FriE-00-04
168 Catne Capacity unds of Measure Ehra?! Mon 19-08-04
178 Defne Viorimhis S hrs?  Tus 20-00-04
i & Master Data 140 days Ve 29-01-04

Key business information reduces implementation workload

The questionnaires help your consultant collect key information about your business. This information can be used to
structure and document a detailed discussion about your implementation. It also helps reduce the workload by streamlining
the repetitive tasks that any implementation requires, such as setting up local address formats, the posting of discounts,
automatic cost postings, and number series.



Below is an example of part of a questionnaire that captures specific information about a business to create an in-depth
profile that makes the implementation process more efficient.

A questionnaire

A B ' c D E
1 FA Fixed Assets Setup ?.uﬁl:l3
1 Do you want to post directly tomain ~ Yes,No Yes, in this field if you have split your fixed assets into main
assets? assets and components and you want to be able to post
3 directly to main assets. No, if you only want to allow posting
3 I you wish til limit the date inteval In  Date If you enter a date here, that date will be the earliest date
which posting is allowed please enter on which posting to the fixed assets is allowed. The date
4 the from date you enter now can be changed at a later state.
4 If you wish til limit the date inteval in  Date If you enter a date here, that date will be the last date on
which posting is allowed please enter which posting to the fixed assets is allowed. The date you
5 the to date enter now can be changed at a later state.
6 Do you want automatic insurance Yes,No Yas, post insurance coverage ledger entries automatically
posting? when posting acquisition cost entries. No, the program
] creates lines in the insurance jowmnal instead of posting to
7 7 Default Depr. Book? Code
-] 8 Insurance Depr. Book? Code
2 9 Fixed Asset Nos.? Code
10 10 Insurance Nos.? Code

Industry data automates and streamlines repetitive tasks

Industry data files are data sets that contain the most repetitive tables (those that contain the same information within a
given industry), such as country codes, currency codes, and payment terms. They can be imported automatically reducing the
level of customizations, which in turn makes upgrading easier and improves your overall experience. The files have the added
benefit of making the solution easier to learn because your people train with real industry data — not just demo data.

Below you can see part of an industry data file. The information is stored in XML and is used to automate the setup of the
customer’s system, which makes the implementation cycles more stable and predictable.

Part of an industry data file

Mo, of Migration No, of Fields
_ TablelD Table Narme Records Migration Errors Records Included Imported Date Time  Exported Date
|| 3 Payment Terms 0 Mo 33 Yes 19-09-05 09:41
| 4 Currency 0 Mo 47 Yes 19-09-05 09:41
|| S Finance Charge Terms 0 Mo 4 Ye 19-09-05 09:41
| & Customer Price Group 0 Mo 4 Yek 19-09-05 09:41
___}_. E Language O Mo 46 Yes 19-09-05 09:41
| 9 Country 0 Mo 52 Yes 19-09-05 09:41
|| 10 Shipment Method 0 Mo 22 Yes 19-09-05 09:41
- 42 Rounding Method 0 No 21 Yes 19-09-05 0941
| mam—— *~Fmation 0 Mo - 19-09-05 09:41
/ 09050941 e



Templates make it easier to transfer your data

Master Data Templates simplify the process of transferring and setting up master legacy data, such as customer, vendor, and
inventory information. These templates are comprised of mandatory Microsoft Dynamics NAV fields and your own master
data organized in groups, which make the transfer of data accurate and efficient.

Below, you can see a screenshot of a master data template that includes the required Microsoft Dynamics NAV data. This

means that the only data you would have to transfer from the customer’s legacy system would be basic information like
Name, Address, City, Phone and E-mail from, are in template.

A Master Data template

B CUSTOMERDZ - Data Template Header

General |
Code. . .. ... ... [~ =rover o Talen. .. ... ... [ 1w&E)
Desciption . . . . . . . |Customer EU | TableMame. . . . ... Customer
Field Name Defaut Value Mandatory | Comment
:z Customer Fosting Group EL v i
Customer Frice Group EU v
:_: Payment Terms Code aD v
Fn. Charge Terms Code 1.0EU v
: Shipment Methind Code Py v
|| Shipping Agent Code v
Customer Disc, Group EU v
: Frint Statements Yems W
| |Payment Mzthod Code BANE v
Application Method Manual v
| Prices Induding VAT Mo v
| |Een. Bus, Posting Group EU v
| |Reminder Terms Code v w
Data Te... v] [ Functions v] [ Hep

About Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your
people to make business decisions with greater confidence. Microsoft Dynamics works like and with familiar
Microsoft software, automating and streamlining financial, customer relationship and supply chain processes in a
way that helps you drive business success.

U.S. and Canada Toll Free 1-888-477-7989
Worldwide +1-701-281-6500

www.microsoft.com/dynamics




